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Editorial 
My original plan for the feature article in the October NSC was to be ‘The 
former sugar industry narrow gauge steam locomotives – Where are 
they now?’, with the article that follows to be placed on my website. 
However, life became complicated so the following article can be 
considered an introduction to the subject dealing with just one branch of 
the matter, specifically one manufacturer, Bagnalls of Stafford. 
Next month will cover the ex sugar industry locos that remain in South 
Africa and December those that were exported. 
The Tongaat Bagnalls 
The Tongaat Sugar Company had a supply relationship with W G 
Bagnall of Stafford England which endured over 40 years and involved 
14 locos for its 2’ gauge tramline system. In fact only one of Tongaat’s 
steam locos bought new was not a Bagnall and that was the first loco the 
company purchased which was a 0-4-0 Fowler named ‘HOPE’ – works 
number 8123 of 1898. (Three additional steam locos were acquired 
second hand when Tongaat acquired the Umhloti Valley Central Sugar 
Company - an Orenstein and Koppel 0-4-0 no 3460 of 1909, an Andrew 
Barclay 0-4-2 no 1459 of 1916 named ‘UMHLOTI’ and allegedly an 1899 
Avonside purchased from Rand Mines in 1920. There is scant 
information about this last loco.) 
The first three of Tongaat’s 14 Bagnalls, all 4-4-0 tank locos apart from 
the first which was a 2-4-0, were works numbers 1800 of 1906, 1873 of 
1907 and 1929 of 1910 named ‘TONGAAT’, ‘SUCCESS; and ‘REPEAT’ 
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respectively. These had cylinder sizes 9” x 14”. Some sources allege 
that the first loco namely ‘TONGAAT’ was sold to Rustenburg Platinum 
Mines as their no 1 but Allan Baker believes the loco was scrapped in 
1932. (Refer article on the History of the Tongaat Bagnalls by Allan 
Baker later in this newsletter). It is perhaps significant that another loco 
of the same name arrived in 1933. ‘REPEAT’ was scrapped probably 
prior to the Second World War. ‘SUCCESS’ was sold to R Scott in 1948 
but whether this was the entire loco or just the boiler which was not 
removed from the boiler register until July 1953 is not known. 
The next 11 locos all had larger cylinder sizes – 10” x 15” and were 
numbered and named as follows: 
2287 of 1926 – ‘SINEMBE’  
2342 of 1928 – ‘MONA’  
2374 of 1929 – ‘ISIBUTU’  
2471 of 1932 – ‘WEWE’ 
2479 of 1933 – ‘TONGAAT’ 
2522 of 1935 – ‘SIMPOLA’ 
2599 of 1939 – ‘WJ MIRRLEES’ 
2627 of 1940 – ‘A BOULLE’  
2647 of 1941 – ‘EDWARD SAUNDERS’ 
2819 of 1946 – ‘CHARLES WHYTOCK’  
2820 of 1946 – ‘EGOLOMI’ (renamed ‘ROBERT ARMSTRONG’) 
Bearing in mind the 11 locos were built over a period of 20 years it is not 
surprising that there were many quite significant differences between 
them e.g. tanks, bunkers, boiler sizes, boiler pressure, even wheelbases 
and types of design and construction. (drawings and a schedule of 
differences between the locos – both compiled by Leith Paxton later in 
this document.). 
Inevitably, given the passage of time and the dimming of memories, 
there is also some controversy surrounding the locos. For example, a 
distinguishing feature of many Bagnall narrow gauge locos including the 
Tongaat ones was that they were built with a so called marine (circular) 
firebox and “bull head” boilers. Some have alleged that the former made 
maintaining the fire and clearing the firebox of ash a more difficult task 
than normal. Others refute this and maintain that the task was ‘dead 
easy’!  
The proponents of “bull head” boilers would maintain that that they had 
significant advantages, namely: 

• Cheap to build because of the relatively low number of stays 

• Easy to repair 

• Foolproof in use (unskilled personnel could handle them without 
damaging them) 

• Not susceptible to bad water/scaling/sand etc (Graeme Walton-
Binns has reported that he took barrow loads of muck, mainly sand 
from the shells of his locos inferring that maintenance was minimal 
at least in their later years. He also reported finding scores of bits 
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of old electric household wire stuffed in the ‘lube’ system of two of 
the locos. Despite the neglect and abuse to which they were 
subjected, they still worked – a tribute to the designers and 
builders). 

However, even the company in the form of the then Managing Director of 
W G Bagnall, W A Smyth, following a visit to South Africa in 1954 
intimated that: 
“All our locomotives here have the ‘bull head’ boiler which gives a fair 
amount of trouble with cracked throatplates and boiler rings (details 
available). When the new inquiry is issued we should offer a 
conventional steel firebox and not the ‘bull head’ type.” 
Nevertheless, the fact that Tongaat kept going back for more is 
indicative of operational robustness and that overall the advantages of 
the locos outweighed the disadvantages. 
Photos  

 

1. ‘SUCCESS’ 
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2.‘A BOULLE’ at Sezela? Photographer unknown. 

 
3.’ISIBUTU’ (the real McCoy!) Maidstone, Charlie Lewis 

 
4.’EDWARD SAUNDERS’ (‘SINEMBE’) at park in Maidstone. 
Photo Errol Ashwell 
 



5 
 

 
5.‘SINEMBE’ at Welsh Highland Railway. Photographer unknown. 

 
6.’ISIBUTU’ (‘EGOLOMI’) at Knebworth Park. Photographer 
unknown. 

 
7.‘ISIBUTU’ (‘EGOLOMI’) at Statfold Barn. 
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8.’PROSPECTON’ (‘CHARLES WHYTOCK’) at Prospecton in early 
seventies. Photographer Errol Ashwell. 

 
9.’TONGAAT’ (‘MONA’) in Bulwer Park. Photographer Errol Ashwell. 

 
10.‘MONA’ at Inchanga. Photographer unknown 
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11.‘ROBERT ARMSTRONG’ (‘EGOLOMI’) at Sezela. 
Photographer unknown. 

 
12.’ROBERT ARMSTRONG’ (‘EGOLOMI’) also at Sezela. 
Photographer Ken Barnes 

 
13. 16mm live steam model of ‘ISIBUTU’ (‘EGOLOMI’?) by Keith 
Butlich. 
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Drawings by Leith Paxton 
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     Loco features. Schedule by Leith Paxton  
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Article by Frank Jux ‘Steam at Tongaat’ from the Spring 1979 
edition of the Industrial locomotive the journal of the Industrial 
Locomotive Society  
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History of the Tongaat Bagnalls - Article by Allan C Baker from the 
same edition of the same journal 
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Unfortunately, the above article contains an error which has been 
perpetuared by successive owners of the loco. The spelling of 
‘CHARLES WHYTOCK’ was changed to ‘CHARLES WYTOCK’ by Allan 
Baker and the error was perpetuated by Graeme Walton-Binns when he 
ordered new plates for the loco. So the individual who bought the loco 
from Graeme Walton-Binns, John Heys, naturally assumed this was the 
correct spelling. Just for the record, Charles Whytock was a Scottish 
immigrant who rose to prominence in Natal in the whaling and  sugar 
industries and also as a politician in post Union South Africa. Not only 
was a Tongaat Bagnall named after him but in 1925 the Union Whaling 
Company named one of its whaling ships in his honour. The vessel was 
requisitioned for minesweeping duty by the South African navy during 
the Second World War. 
(https://skipshistorie.net/Durban/DUR909UnionWhaling/Tekster/DUR909
19250100000%20CHARLES%20WHYTOCK.htm)  
Accepting we are all human and make mistakes, Allan C Baker is a 
leading authority on Bagnalls and has written several books on the 
subject. The first is a massive 704 page tome, “Bagnalls of Stafford: 
Builders of Locomotives for the World's Railways: the Firm and Its 
Folk (Co-authored with T.D. Allen Civil; published in 2008 by the Phyllis 
Rampton Narrow Gauge Railway Trust) and one probably of greater 
interest to those wishing more information on the Tongaat Bagnalls: 
Bagnall: A Narrow Gauge Legacy (Published by the Narrow Gauge 
Railway Society) – A celebration of preserved Bagnall steam 
locomotives. 
 
The end 
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