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Editorial 
Forget me not 
Do you ever suffer from, let’s be charitable, absent mindedness? You 
walk down the corridor to the bedroom and by the time you get there you 
have forgotten why you are there? Well the other day I went into another 
room and actually remembered why I was there. It was the bathroom but 
still………… 
And then there is the other problem: you set out to find something which 
will not show itself but you find something else which you had ‘lost’. I had 
that experience the other day. While looking for something which could 
not be found I came across something which had been missing for some 
15 years! The article concerned was a Roundhouse 2 truck HOn3 Shay 
partially built kit which I had started in either pre or very early DCC days. 
My recollection is that the loco came with an open frame motor which I 
had replaced with a Sagami can motor and flywheel. By the looks of 
things this required some chassis grinding to make it fit. The boiler had 
also been backdated with a Walker Model Service white metal kit.  
Finding the kit was a pleasant surprise for two reasons: being reunited 
with an old friend and finding a loco which I initially thought could be 
appropriate for the Roving Rails switchback. The only problem was that 
the ‘kit’ had to be completed. The photo below shows the condition the 
loco was in when rediscovered. I had used Prestik to attach the motor to 
the chassis. (it seemed a good idea at the time!) This actually worked ok 
but a more permanent solution was required in the form of silicon rubber. 

mailto:northstarrailway@gmail.com
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As can be seen there was a lot of other work to do but the basics were 
there. 

 
Arising mainly from space constraints it would have been too much of a 
challenge for me to fit a decoder and speaker in the loco. In addition, the 
motor would have had to be insulated from the chassis (might have 
managed that) so the decision was made that this loco was to be 
controlled via straight DC. 
Insofar as the electrics are concerned, as can be seen in the photo 
below the bogies are fitted with pickups which slide on top of the rails.  

 
Pickups located between the wheels 
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Completing the Shay was supposed to be a holiday job but before 
starting on it I revisited Brian Messenger’s magnificent HOn3 layout. This 
was an eye opener for a number of reasons.  
Firstly, with respect to the Shay kit, Brian was not aware of anyone who 
had experienced success with what I was intending doing. Even if the 
loco was run on DC power i.e. without a decoder, for some reason, 
unlike the HO version, apparently there are problems with the drive train 
of the HOn3 version. Hmmm. Looks like it is back to the cupboard for 
this Shay while more research is undertaken. 
The second eye opener from the Brian layout visit was his motive power. 
Brian’s layout is logging to harbour orientated with geared locos 
providing the main motive power. I have not had much success 
converting brass locos to DCC but Brian has. The locos concerned are 
old, not to put too fine a point on it. Some were bought with open frame 
motors so replacing them with can motors was the first task. Then they 
had to be fitted with decoders and speakers. Finally. the locos had to be 
painted in several instances. The results are quite stunning. Fitted with 
appropriate Sierra sound decoders not only do the locos creep along at 
prototypical speeds but the sounds are genuine Shay recordings. 
There is a lot to be learned from this. Making an investment (i.e. 
something which will hold its value) makes a lot more sense that buying 
something which halves in value the moment you take it out the shop 
door. Revisiting Brian has forced me into a rethink about the possibilities 
with my brass HOn3 geared locos. Watch this space! 
Knysna Waterfront Layout Update 
The Covid pandemic and consequences – lockdowns – has had a 
devastating effect on a town like Knysna where the main industry now is 
tourism. Many shops on the waterfront and restaurants have closed. The 
impact on employment is the stuff of nightmares. So all credit to Peter 
Meese, the owner of the Knysna Waterfront for ploughing on with the 
development of his Marklin HO railway display.  
I was fortunate to be there at the same time as Rinke Blok from the 
Modeltrainshop in Johannesburg (https://modeltrainshop.co.za) who had 
been tasked by Peter to complete the display.  
The first thing that I noticed since my visit in December was that the 
display now has a roof covering – primarily to protect it from birds – but 
of course it will greatly assist keeping the layout dust free. 
Rinke had just arrived from Joburg having brought the layout extension 
down the previous day on a trailer. Unfortunately, some damage had 
been incurred en route but fortunately this was relatively minor and 
quickly fixed.  
To set the scene, so to speak, the photo below was taken a couple of 
days before the layout extension was installed. 
The points to be noted are the dual (tinplate) lines running around the 
circumference of the layout (an addition since December) and the large 
area still to be filled. 

https://modeltrainshop.co.za/
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Apologies for the poor quality of the photographs. Apart from the two on 
the next page, the ones I took were through glass. 

 
 
 

 
 

Plan of extension Left side abuts the original layout. 

 

Side of the extension which abuts the original layout (see below) 
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Right hand (outer) side incorporating the helix. 

 
The extension plan being tested. Photo Rinke Blok 
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The helix before being covered. Photo Rinke Blok 

 

One of the nice things about our hobby – you can get plastered at 
any time! Photo Rinke Blok 
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Where the new meets the old (extreme right) 

 

Nice local theme. Knysna station on the old South Western Railway 
with the narrow gauge line coming in just to the right of the wagon. 

 

The other end of the line. Thesen’s sawmill at Bracken Hill in the 
forest.  
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Another view of the hill housing the helix. 

 

No prizes for guessing on which prototype the viaduct was based! 
Bearing in mind this is an exhibition layout designed to attract the public, it is 
only right that the harder viewers work the more they will get out of it. So 

what is meant by that? Perhaps a photograph of an animal that lurks in 
the undergrowth will explain. 

 

The last lonely Knysna elephant. Photo Nicholas Zaal. 
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The layout is full of little gems like this. If you search particularly 
diligently you will spot a leopard! 

 

Boating on Knysna lagoon. Photo Rinke Blok. 

 

You are looking the wrong way dear! 
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Somebody is going to have quite a party! Photo Nicholas Zaal. 

 

The finished article 
The acid test for this layout will come later this year when the 
holidaymakers return. One can only hope that the money and time 
resources that have been invested in this project will achieve the desired 
objective i.e. attract visitors and thus entrepreneurs who will fill the 
currently vacant retail space.  
I again congratulate Peter Meese on his initiative and hope that his (and 
Rinke’s efforts) will be rewarded. 
The end. 
 
 
 


