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Editorial 
This month, an unusual layout is featured - one based on Rhodesia 
Railways as the prototype. Ron Speight’s HO/N 3400mm x 1400mm 
layout, Gadzema, is based on a farming and mining community in the 
Rhodesia midlands. The layout is portable (with the assistance of 3 
others!) but lives in his garage in Knysna.  
The layout has two unusual features: firstly, the outer track encircles an 
inner N gauge section which represents a narrow gauge operation; 
secondly the clever use of a mirror on the rear wall enables the operator 
to see the marshalling yard behind the rear scenery. 

 

Mirror mirror on the wall, who is the fairest of them all? 

mailto:northstarrailway@gmail.com
http://www.northstarrailway.com/
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View from the garage door.  
The HO section comprises a circle with an outer track from which a 
branch line ending in a terminus (top right) peels off.  

 

Overview of the layout with the N gauge section in the centre.  
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As can be seen in the photo above the layout is DCC controlled, a 
DCS 51 doing duty. 
Motive power 

 

Pride of the roster – intended to represent a Rhodesia Railways 20 
Class 4-8-2 + 4-8-2 Garratt of which 61 were built between 1954 and 
1958. These were the most powerful locos on Rhodesia Railways. 



4 
 

This model was built from a DJH kit by Rod Hering of Precision 
Miniatures (https://precisionminiatures.co.za/) located in Randburg and 
is actually based on a SAR GMAM. 150 of these were built between 
1954 and 1956 by Beyer Peacock, North British and Henschel. This was 
the largest class of Garratts. The GMAM was designed for mainline 
operations. According to the Precision Scale website” By moving baffles 
in the coal tender and water tank the capacity could be reduced to 11.6 
tons of coal and 1650 gallons of water from 14tons and 2100 gallons for 
branch line operation for track laid with 60lb rail. The locomotives were 
superheated and used the latest technology available at the time with 
one piece cast steel frames roller bearing axle boxes and Walschaerts 
valve gear. These locomotives always trailed an auxiliary water tank to 
increase the distance between stops.”  

 

X-20 water tanker 
The model comes fitted with an ESU Loksound Verion 5 decoder which 
is programmed to emit the correct whistle and correct exhaust beat for 
the GMAM. Also fitted to the loco is an ESU power supply, directional 
lighting.  
Both engines are powered on the model and fitted with 50:1 reduction 
gearboxes making this loco a powerful hauler.  
The model is normally supplied with a X-20 auxiliary water tanker, albeit 
as far as I am aware such a tanker would not have been used with a 20th 
class on Rhodesia Railways. 
Not surprisingly, deep pockets are required to purchase such a model. 
The website shows the cost as being R21540 for loco and tanker. 

https://precisionminiatures.co.za/
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Representation of Rhodesian Railways English Electric DE2 Deltic 
35 of these locos were built for Rhodesian Railways between 1955 and 
1958.  Two batches were built by English Electric: numbers 1200 to 
1222 by their Dick, Kerr Works in Preston, and 1223–1234 at 
their Vulcan Foundry works, Newton-le-Willows in 1958.The first of the 
class no 1200, is preserved in the Bulawayo Railway Museum and no 
1207 is preserved at Sandstone. The rest have been scrapped. 
The wheel configuration of the locos is 1-coco-1, 1-coco-1. The locos 
have cabs at both ends. 
According to Wikipedia: https://en.wikipedia.org 

“ the diesel engine prime mover originally fitted was the EE 16SVT, a 
medium-speed V16 engine. Similar engines were being used for 
locomotives built in the same works for British Railways. This was rated 
2,000 hp (1,491 kW) at sea level but the service rating (allowing for 
altitude and climatic conditions) was 1,710 hp (1,275 kW).[1] Eight 
locomotives were later fitted with identical overhauled ex-BR class 
40 engines. 
The model in the photo above is by Bachmann and is fitted with a sound 
decoder. 
The diesel visible in the photo below is by Athearn (SD40?). 
The rest of the motive power is a Frateshi coco diesel and steam locos 
0-6-0 Terrier by Hornby, 2-6-0 by Bachmann, 4-6-2 by Mehano and 2-6-
0, 0-6-2 Mallett by Mantua (see bottom of next page). 
 
 

https://en.wikipedia.org/wiki/English_Electric
https://en.wikipedia.org/wiki/Dick,_Kerr_%26_Co.
https://en.wikipedia.org/wiki/Preston,_Lancashire
https://en.wikipedia.org/wiki/Vulcan_Foundry
https://en.wikipedia.org/wiki/Newton-le-Willows
https://en.wikipedia.org/
https://en.wikipedia.org/
https://en.wikipedia.org/wiki/Diesel_engine
https://en.wikipedia.org/wiki/Prime_mover_(locomotive)
https://en.wikipedia.org/wiki/English_Electric_diesel_engines
https://en.wikipedia.org/wiki/V16_engine
https://en.wikipedia.org/wiki/British_Railways
https://en.wikipedia.org/wiki/Rhodesia_Railways_class_DE2#cite_note-Sandstone,_2009,_DE2-1
https://en.wikipedia.org/wiki/British_Railways
https://en.wikipedia.org/wiki/British_Rail_Class_40
https://en.wikipedia.org/wiki/British_Rail_Class_40
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Bit of poetic licence here: Don’t think there were any of these in 
Rhodesia. 

 

More poetic licence.  Such an articulated loco did not appear in 
Rhodesia as far as I am aware. Model by Mantua. 
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Coach stock 

 

Two all second and a guard’s van built by Jan Gouws of SARM in 
Cape Town - https://www.facebook.com › category › Local-Business 
 

 

Another view of Jan’s coaching stock traversing the game reserve. 
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Buildings 

 

Tobacco curing sheds. Farming tobacco replaced gold mining as 
the primary industry of Gadzema when gold mining finished in 1965 
See bottom of next page. 

 

Trading store (with outhouse) in Gadzema run by Cypriot immigrant  
Passaportis. 
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Grain storage silos at Hippo Valley 

 

Giant Consolidated gold mine one of the richest in Rhodesia and 
the major employer in the town in 1960, the time in which the layout 
is set – a time of transition from steam to diesel. 
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Another overview, this time facing towards the garage door. Note 
the game park at front and the branch line terminus at a higher level 
to the right. 

This layout achieves something that not all that many of us do – sets the 
scene in a geograhic and time context – nineteen sixties in Rhodesia. 
This is something that is observable in many of the layouts that appear 
in British and American model railway magazines. 
Ron acknowledges the help and support the Garden Route modellers 
have given him with the layout over the last 6 years. 
I would like to thank him for letting me feature the layout in the NSC and 
helping me with the preparation of the article. Ron supplied me with a lot 
of interesting information about Gadzema. I am glad someone has 
recorded its railway history for posterity. 
The end. 
 
SAR, and were still in industrial service up to the end of the 20th Century. 


