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Editorial 
I start with some sad news for the local model railway community which 
only reached me last month. Nigel Penfold who was a N gauge modeller 
and an electronics ‘fundi’ died in December 2020. Nigel made a notable 
contribution to the community in his area of expertise being the author of 
a booklet written for the National Model Railway Convention held in 
Durban in 1997 – the DO-RAY-MI of electronics. This is still a valuable 
reference work and those seeking an introduction to the field can access 
the booklet via the North Star Railway website. 
As a postscript to last month’s news about the attempts to concession  
the George/Knysna line, I am indebted to Roel van Oudheusden of the 
Port Elizabeth Model Railway Club for some information on the PE 
Humewood branch line (Humewood to PE airport?) a short section of the 
former PE/Avontuur line. This is the section on which Apple Express Rail 
seeks to operate. Apparently, an invitation to tender to operate the line 
for tourism purposes for a period of 15 years was issued on the 26th 
November, the tender closing on the 17th February. Apple Express Rail, 
a non-profit company with a long history in the area, is the natural 
concessionaire but who knows?  
The article on Ron Speight’s Rhodesia Railways layout in the October 
2021 NSC found its way to another modeller with similar interests but 
who is resident in Zimbabwe. This month’s NSC features his layout as 
described by the man himself. Thank you Robin. 
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Robin Taylor’s HO Norton Station Layout 
“My interest in model railways and railways in general started in the 
early1970s after we had made a family holiday trip by train to Cape 
Town. I was fascinated by the whole journey and how it all came 
together and we arrived in the Cape and of course back home again. 
Having three young sons at that time helped the interest along. I 
purchased a Fleischmann locomotive and some goods wagons from 
Southern Cross Hobby House in the then Salisbury and started with 
some second hand track on the lounge carpet. Later we built a concrete 
walled garage but I am afraid the car spent a very short time in 
occupation and it was soon taken over as a hobbies room! 
The baseboard is mounted on Dexion slotted metal, which has proved to 
be a major error as it is too flexible for the intended purpose.  The 
boards are still on Dexion but with a lot of bracing as the area of the 
baseboards has grown considerably over the years. Track and points 
were whatever I could buy secondhand at the time and the same applied 
to the rolling stock and locomotives.  Prior to the early 1980s I had never 
traveled further north than Lusaka and therefore my layout is with a lot of 
artistic license Rhodesia/Zimbabwe railways.  
My model is based on Norton, a station some 44km west of Harare on 
the main line to Bulawayo, chosen because I wanted to model a busy 
single-track main line to allow for crossings and passing movements. 
Norton had a fair amount of industry with private sidings requiring 
shunting movements. On the prototype two pick up trains a day used to 
arrive and depart, one from Harare and one from Kadoma. I do enjoy 
shunting and the challenge of achieving the required siding placements 
with a minimum of movements. I did try running to a scaled down 
working timetable but found that this resulted in a rush of trains and 
activity followed by nothing happening for long periods even in scale 
time. 
Over the years I have acquired a fair stud of Lima SAR wagons and 
coaches plus Lima class 34 diesel locomotives. I do however continue to 
run locomotives from Roco and Fleischmann. I also have wagons from 
these manufacturers very simply because I like them and generally they 
don’t look too way out. I am not a rivet counter and in my Norton I am 
king!! This also allows me to continue running some steam. Holidays to 
South Africa provided an opportunity to buy rolling stock and I was 
fortunate to have a period of frequent business trips to the UK and 
Europe that afforded a chance to visit hobby shops. A number of times I 
have flown home with metre length flexi track tucked under my seat. We 
haven’t had a hobby shop in this country for many years. 
In the mid 1990s the layout underwent a major rebuild with the very 
mixed track being replaced with the PECO track and points I had 
accumulated. This greatly improved the running quality. Later I replaced 
the main line track with PECO concrete sleeper flexible track to give a 
more authentic look. Further expansion took place in the early 2000s as I 
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built an iron ore loading facility from a Walthers Cornerstone kit. I know 
prototype Norton doesn’t have such a facility but I have two rakes of 
Fleischmann ore wagons that I enjoy running and they need to run with a 
purpose. Sometime I want to build an open cast iron ore mine linking in 
with the loading facility. Space has been left for this but at the moment it 
is a void due to various packages stored below. Norton has a Grain 
Marketing Board silo complex. The model silos are made from PVC 
irrigation piping and this allows Lima SAR FGD grain wagons to be 
operated. At one time Zimbabwe did export maize by rail. 
Some years ago my sons decided that Norton should have a Garratt 
locomotive. They presented me with a DJH Models GMAM Garratt white 
metal kit. Building the kit taxed my skills level but thanks to great help 
from friends Jack Ashdown and Mark Theron it is now complete. The 
late Dennis Hatcher was also very helpful with the electrical side of the 
construction of the layout. It’s amazing however how I have developed 
skills and knowledge that I never had when I started out. 
During the Second World War Norton was a Royal Air Force Training 
Station which after the war became a well-known Government primary 
school. I have a number of model aircraft and I claim that the former air 
station was converted into an Air Museum so enabling me to justify 
displaying these models. 
I have found that visits to and from fellow modelers has added to the 
enjoyment of model railways and also stimulated new ideas. A couple of 
years ago I had a visit from a senior official of National Railways of 
Zimbabwe. He was really thrilled when I showed him the layout and it 
turned out that earlier in his career he had been Station Master at 
Norton. 
Some people ask why do I “play trains” a phrase which I don’t 
appreciate. The simple answer is I find it satisfying to create something 
but more importantly relaxing. At the end of a day to take time to run a 
few trains is I find a wonderful way of winding down. On warmer 
evenings I operate with the garage door open, maybe the dog or cat at 
my feet and occasionally a mug of amber liquid at hand. What could be 
more relaxing and for me a good enough reason for our hobby.  
If any of your readers are ever in Harare they would be very welcome to 
pay a visit. My email address is robintaylor@mango.zw.” 
Before moving on to photographs of the layout. I should perhaps explain 
that the Norton layout is a continuous loop but with each end of the 
Norton station disappearing into a hidden fiddle/marshalling yard.  
Now on to the photographs, all taken by Robin. The first two are 
overviews of Norton looking to the ends of the station as it narrows to 
single track before disappearing into the hidden fiddle yards at the rear 
of the layout.  
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Norton looking west in the direction of Bulawayo 
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Looking east towards Harare 
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Oil depot with fiddle/marshalling yard at rear 

 
Grain Marketing Board silos 
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Hammant & Morgan straight         Lima Class 34 painted to resemble        
DC controller                                  a NRZ class DE10                                                          
As he stated above, Robin’s layout is mainly about switching operations, 
which leads on to the next subject. 
Variations on a Timesaver theme 
While trying, largely unsuccessfully, to do a tidy out (as against a tidy up) 
in the Highway Model Railway club room, I came across some 
magazines including the September 2018 edition of the German MIBA 
(Miniaturbahnen). Its origins are unclear but someone had kindly passed 
it on to me I think mainly because they knew of my interest in Timesaver 
– the John Allen inspired switching layout originally featured in the 
November 1972 edition of Model Railroader.  
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NSC Volumes 1 no 2 and 4 no 9 contained articles on Timesaver. The 
essence of the layout is shown below, the challenge being to switch the 
pieces of rolling stock to prescribed new locations with the minimum 
number of moves. 

  

 
Photo of the twin of the original John Allen Timesaver built by 
member of the G&D operating team Bill Corsa now on display at the 
San Diego Model Railroad Museum. The original built by John is at 
the NMRA Howell Day Museum in Chattanooga TN and is one of the 
few items to survive the fire which destroyed the Gorre & Daphetid. 
There are many attractions of this layout: its compactness, the ability to 
reproduce it any scale/gauge, the opportunity to integrate it into a larger 
layout, the its ability to improve switching skills and thus retain interest. 
Returning to MIBA, the article concerned was entitled “ein alternativer 
Timesaver’. Well that much I got but that was pretty much the end of it! 
Now I am going off at a tangent. Several years ago, I was given a partly 
assembled Gauge 1 live steam ‘Adler’ (Eagle) kit. The problem was 
there were no instructions. Thinking it was a Regner kit I shipped it off to 
the UK agent who in turn sent it to Regner in Germany for them to 
assemble. It then transpired the kit was not produced by Regner but by 
Metafot. Kit returned to me but still no instructions. Doing some sleuthing 
via the internet I managed to track down someone formerly associated 
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with Metafot and for Euros20 was able to procure the assembly 
diagrams and instructions. Problem was they were in German!  
More investigations on the web revealed there were translation 
programmes available at what looked like very reasonable prices – 
basically USD.002 per word. So I bought USD20’s worth and translated 
the first of a total of 18 pages. What was not made clear with respect to 
the charges is that there is minimum of USD4.99 per page with Doc 
Translate so my 20 dollars bought me only 4 pages!  
To sum up, I now have only 4 of the 18 pages of instructions in English 
at a cost of over R600! The lesson is be careful when you are dealing 
with Doc Translator. Ideally to get around the USD4.99 per page 
minimum you need all your pages in one pdf document rather than 18 
separate ones as I had. 
Now to return to the Timesaver theme: 
An alternative Timesaver as contained in the MIBA 
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Some nice scenery work on a Timesaver based on the above 
layout. 

 
What I think is another Timesaver alternative from the same article 
in the MIBA 
The Highway Model Railway Club’s portable modular layout “Roving 
Rails’ (see NSC volumes 8 no 12 and 9 nos 5, 6, 7) was built with the 
object of taking the hobby to the public so as to promote the hobby. The 
modules concerned give their builders the opportunity to operate at 
home when the layout is in its component parts. A layout such as 
Timesaver fulfils the same role but with the opportunity to challenge 
people at public displays by them being able to operate the layout.  
I suspect this is an age orientated issue. Displaying a Thomas the Tank 
Engine on a simple circle of track will attract the very young as most of 
the children concerned are familiar with Thomas and can relate to him. 
However, in my view a Timesaver layout and the opportunity to operate 
it via a cell phone is the way to attract an older, technologically proficient  
age group. 
The end 
 


